%N DR. Buu NYGREN pPresipent ‘

§\<? @ 2)3 RICHELLE MONTOYA vice Presipent |
< 5 S |
”i\'}ﬁ,ﬁf\(“ The Navajo Nation | Yideeskgagdi Nitsahakees

September 7, 2023
TRANSMITTAL

TO . Calvin Castillo, Executive Director
Division of Community Development (DCD)

FROM L (shg
Cordell Shortey, Contracting Officer
Contracts & Grants Section (CGS) / OMB

BU on Projects / Activities for Klagetoh Chapter, Wide Ruins Chapter, Houck Chapter, Tse Si' Ani
SUBJECT . Chapter, and Nahata Dziil Chapter- ARPA Funds Allocated to Delegate Lomardo Aseret

. Information on Contract (per Original Award):

Klagetoh Chapter, Wide Ruins )
Chapter, Houck Chapter, Tse Si' Ani U.S. Treasury American Recovery

Chapter, and Nahata Dziil Chapter Plan Act (ARPA) 21.027
Title of Contract Funding Agency CFDA No. - Federal
CMY-41-23 3 8,802,340.00 2022 053/11/2021 to 12/31/2026
Grant No. Amount Fiscal Year Term - Begin and End Date

Il Data Entered in FMIS Regarding:

K2115236 to
New Contract or Grant Company No. 8059 Business Unit (K#) K2115251
U Contract Mod No.

O Amt of Budget Increase $6,265,173.00 $0.00 to $6,265,173.00
AMOUNT FROM TO
- Budget Period - Extend End Date: From To

- Other, specify:

Authorizing Document - Attached:
Contract / Agreement - Date executer

[ NNC / Committee Resolution - No. & Date

w  Other, specify: NN Council Resolution CMY-41-23

1. Comments by CGS:

This transmittal documents 1st budget entered in FMIS on $8.8 mil ARPA funds allocated to CD Lomardo Aseret
Region. Y-T-D budget in FMIS for CD Lomardo Aseret totals $6,265,173. Information on Section |. of Transmittal
above reflects $8,802,340 ARPA funding allocated for distribution to Chapters the respective Council Delegate
service aka Region.

Attachment

\B&-‘ Copy: Contract files
W Contract Accounting / OOC / DPM

QD Tom Platero, Executive Director - NN FRF Office
Revised February 2023



The Navajo Nation DR.Buu NYGREN presivent
Yideeskgadi Nitsahakees RICHELLE MIONTOYA vice presioent

June 8, 2023

Honorable Crystalyne Curley, Speaker
Navajo Nation Council

Post Office Box 3390

Window Rock, AZ 86515

RE: CMY-41-23 An action relating to the Naabik'tydti’, Committee and Navajo Nation Council; Approving
the Navajo Nation Fiscal Recovery Fund Delegate Region Project Plan for Honorable Lomardo Aseret’s
Delgate Region (Chapters: Klagetoh, Wide Ruins, Houck, Tsé, si; ani, Nahata Dziil).

Dear Speaker Curley,

I am pleased to sign into law this resolution CMY-41-23 approving the Fiscal Recovery Funds Delegate
Regional Project Plan for Honorable Aseret’s Delegate Region in the amount of $6,265,173.00.

My Administration supports the plans of these Chapters who have worked very hard to put together their
Regional Plans and is working very closely with the Fiscal Recovery Fund Office to ensure that these funds
are put to use. As such, when Chapters are running into roadblocks in expending their Fiscal Recovery
Funds and the roadblock is coming from the Executive Branch, I encourage them to reach out to the Office
of the President and Vice President and inform my office of the roadblock and we will work to overcome
those roadblocks.

I do want to take the moment to express my concern that any amendments to the Regional Plans must be
approved by the Council. In addition, the prior Navajo Nation Council has set the expectation that Fiscal
Recovery Funds be encumbered by June 30, 2024. This deadline is not far off. As a construction expert, I
know that there are unpredictable factors that can prevent even the best of plans from moving forward on
the proposed timeline. We should be designing systems that are flexible, accountable, and transparent.
We do not currently have that system and [ look forward to working with you and the entire Council to
improve the Navajo Nation systems, so we are supporting our communities to take advantage of this
historic funding.

Now let’s get to work!

7 N

S _'__-_/
Dx. B, Nygren, President

THE NAVAJO NATION

Sincerely,

Post Office Box 7440 » Window Rock, Arizona 86515 e Phone: (928) 871-7000 » Fax: (928) 871-4025



CMY-41-23

RESOLUTION OF THE
NAVAJO NATION COUNCIL
25™ NAVAJO NATION COUNCIL -~ FIRST YEAR, 2023

AN ACTION

RELATING TO THE NAABIK’IYATI’ COMMITTEE AND NAVAJO NATION COUNCIL;
APPROVING THE NAVAJO NATION FISCAL RECOVERY FUND DELEGATE REGION
PROJECT PLAN FOR HONORABLE LOMARDO ASERET’S DELEGATE REGION

(CHAPTERS: KLAGETOH, WIDE RUINS, HOUCK, TSE.SI’éNI, NAHATA DZIIL)

BE IT ENACTED:

SECTION ONE,. AUTHORITY

A.

The Navajo Nation Council is the governing body of the Navajo
Nation. 2 N.N.C. § 102(a}.

The Naabik’iyéti’ Committee is a standing committee of the
Navajo Nation Council with the delegated responsibility to hear
proposed resolution(s) that require final action by the Navajo
Nation Council. 2 N.N.C. § 164 (a)(9).

Navajo Nation Council Resolution No. CJIN-29-22, incorporated
herein by reference, mandates that Navajo Nation Fiscal
Recovery Fund (“NNFRF”) Delegate Region Project Plans be
approved by Navajo Nation Council resolution and signed into
law by the President of the Navajo Nation pursuant to 2 N.N.C.
§ 164(A) and 2 N.N.C. §§ 1005(C) {10}, (11), and (12).

SECTION TWO. FINDINGS

A,

Navajo Nation Council Resolution No. CJIN-29-22, AN ACTION
RELATING TO THE NAABIK'IVATI' COMMITTEE AND NAVAJO NATION
COUNCIL; ALLOCATING 51,070,298,867 OF NAVAJO NATION FISCAL
RECOVERY FUNDS; APPROVING THE NAVAJO NATION FISCAL RECOVERY
FUND EXPENDITURE PLANS FOR: CHAPTER AND REGIONAL PROJECTS;
PUBLIC SAFETY EMERGENCY COMMUNICATIONS, X911, AND RURAL
ADDRESSING PROJECTS; CYBER SECURITY:; PUBLIC HEALTH PROJECTS;
HARDSHIP ASSISTANCE; WATER AND WASTEWATER PROJECTS;:; BROADBAND
PROJECTS; HOME ELECTRICITY CONNECTION AND ELECTRIC, CAPACITY
PROJECTS ; HOUSING PROJECTS AND MANUFACTURED 'HOUSING
FACTLITIES; BATHROOM ADDITION PROJECTS; CONSTRUCTION
CONTINGENCY FUNDING; AND REDUCED ADMINISTRATIVE FUNDING, was
signed into law by the President of the Navajo Nation on July
15, 2022,

CJN-29-22, Section Three, states, din part and among other
things, that
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CMY-41-23

The Navajo Nation hereby approves total funding for the
NNFRF Chapter and Chapter Projects Expenditure Plan from
the Navajo Nation Fiscal Recovery Fund in the total amount
of two hundred eleven million two hundred fifry-six
thousand one hundred forty-eight dollars ($211,256,148) to
be divided equally between the twenty-four (24) Delegate
Regions in the amount of eight million eight hundred two
thousand three hundred forty dollars ($8,802,340) per
Delegate Region . . . and allocated through Delegate Region
Project Plans approved by Navajo Nation Council resolution
and signed into law by the President of the Navajo Nation
. .. See CJN-29-22, Section Three (B).

The Delegate Region Project Plan funding will be allocated
to the Navajo Nation Central Government, specifically the
Division of Community Development or other appropriate
Navajo Nation Division or Department, to implement the
projects rather than directly to the Chapters. See CIN-29-
22, Section Three (D).

The Navajo Nation Central Government, specifically the
Division of Community Development or other appropriate
Navajo Nation Division or Department, shall manage and
administer funds and Delegate Region DProject Plans on
behalf of Non-LCGA-Certified Chapters. The Navajo Nation
Central Government may award funding to LGA-Certified
Chapters through sub-recipient agreements to implement and
‘manage specific projects, but shall maintain
Administrative Oversight over such funding and Delegate
Region Project Plans. See CJN-29-22, Section Three (E).

Fach Navajo Nation Council delegate shall select Fiscal
Recovery Fund eligible projects within theixr Delegate
Region to be funded by the NNFRF Chapter and Regional
Projects Expenditure Plan through a Delegate Region
Projects Plan. The total cost of projects selected by each
Delegate shall not exceed their Delegate Region
distribution of eight million eight hundred two thousand
three hundred forty dollars (%8,802,340). See CIN-29-22,
Section Three (F).

Each Delegate Region Project shall identify its
Administrative Oversight entity and its Oversight
Committee(s) and be subject CJY-41-21‘s NNDOJ initial
eligibility determination. See CJIN-29-22, Section Three
(L) (5) and (L) (6}.

All projects listed in the Hon. Lomaxrdo Aseret’s Delegate
Region Projects Plan, attached as Exhibit A, have been deemed
Fiscal Recovery Fund eligible by NNDOJ. In addition, Hon.
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CMY-41-23

Lomardo Aseret’s Delegate Region Projects Plan does not exceed
the amount of $8,802,340, as set forth in CJIN-29-22, Section
Three (F)}.

D. The Navajo Nation Council hereby finds that it is in the best
interest of the Navajo Nation and the Hon. Lomardo Aseret's
Delegate Region Chapters and communities to approve and adopt
the Navajo Nation Fiscal Recovery Fund Delegate Region Project
Plan for Hon. Lomardo Aseret’s Delegate Region (Chapters:
Klagetoh, Wide Ruins, Houck, Tsé Si‘’ éni, Nahata Dziil) as set
forth in Exhibit A.

SECTION THREE. APPROVAL OF HON. LOMARDO ASERET’S DELEGATE REGION
PROJECT PLAN

A. The Navajo Nation hereby approves the Fiscal Recovery Fund
Delegate Region Project Plan for Hon. Lomarde Aseret’s Delegate
Region (Chapters: Klagetoh, Wide Ruins, Houck, Tsé Si’ Ani,
Nahata Dziil) set forth in Exhibit A.

B. The Delegate Region Project Plan approved herein shall comply
with all applicable provisions of CJY-41-21, CIN-29-22, and
BFS8-31-21.

C. Any inconsistencies between this legislation, the Delegate
Region Project Plan, and the individual project appendix, shall
be resolved in favor of the project appendix reviewed by
Department of Justice during their eligibility
determination(s) . '

SECTION FOUR. AMENDMENTS

Amendments to this legislation or to the Delegate Region Project
Plan approved herein shall only be adopted by resolution of the
Navajo Nation Council and approval of the President of the Navajo
Nation pursuant to 2 N.N.C. § 164(A)(17) and 2 N.N.C. S§§
1005(C) (10), (11), and (12).

SECTION FIVE. EFFECTIVE DATE

. This legislation shall be effective upon its approval pursuant to
2 N.N.C. § 221(B), 2 N.N.C. § 164(a)(17), and 2 N.N.C. S§S§
1005(C) (10), (11), and (12).

SECTION SIX. SAVING CLAUSE

If any provision of this legislation is determined invalid by the

Navajo Nation Supreme Court, or by a Navajo Nation District Court
without appeal to the Navajo Nation Supreme Court, those provisions
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CMY-41-23

of this legislation not determined invalid shall remain the law of
the Navajo Nation.

CERTIFICATION

I, hereby, certify that the foregoing resolution was duly
considered by the 25% Navajo Nation Council at a duly called
meeting in Window Rock, Navajo Nation (Arizona), at which a quorum
was present and that the same was passed by a vote of 18 in Favor,
and 00 Opposed, on this 26%h day of May 2023.

C =

Honorable Crystalyne Curley, Speaker
25tk Navajo Nation Council

S /2l /22

"DATE

Motion: Honorable George H. Tolth
Second: Honorable Seth Damon

Speaker Crystalyme Curley not voting

Page 4 of &



ACTION BY THE NAVAJO NATION ' PRESIDENT:

1.

I, hereby, sign into law the
foregoing legislation, pursuant to
2 N.C. § 1005 (C)(lD), on this

day of , 2023,

t//L

Buu Nygren, President
Navajo Nation

I, hereby, veto the foregoing
legislation, pursuant to 2 N.N.C. §
1005 {C) (11), on this day
of , 2023 for the
reason(s) expressed in the attached
letter to the Speaker.

Buu Nygren, President
Navajo Nation

I, hereby, exercise line-item veto
pursuant to the budget line-item
veto authority delegated to the
President by vote of the Navajo
People in 2009, on this day
of , 2023,

Buu Nygren, President
Navajo Nation

Page 5 of B
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NAVAIO NATION FISCAL RECOVERY FUND DELEGATE REGION PROJECT PLAN

COUNCIL DELEGATE: Hon. L_omardo. Aseret

cHAPTERS: Klagetoh, Wide Ruins, Houck, Lupton, Nahata Dziil

FUNDING RECIPIENT |  SUBRECIPIENT EXPENDITURE PLAN / PROJECT ADMIN OVERSIGHT| . AT':E;RY DOJ REVIEW # AMOUNT
Dot | aton (&reasewood Road) Praect | |14 |HKPT8 16 100,000.00
32’3,2‘,‘;’,‘,3,2(,’:?’“’““““” None Identified g:—i?:;?h Chapter Rural Addressing g?&fﬁ:&ﬁfmm“"w 1.14 HK0379 $ 100,000.00
325’";‘,‘3,’,}, ;fei?mmunilv Nane Identified glrz]agstg)?l_'%tas;;tgrgg:?vation of gg’g";’; ;’e‘;‘l:’mm“"‘w 2.22 HK0381 $ 827,774.00
O™ | coune | Nahta Dl Commison Soveranc B35 240 [WO4E2 | g4,600,00
g‘e"jfe‘g;gegfmm“““v *Houck Chapter ll;ifol;g!étChapter Rural Addressing Division of Gommunily | 1,14 HK0465 $ 150,000.00
ggﬁ&;”eﬁ?mmmﬂv *Houck Chapter ;tg;:létChapter Housing Assistance gr&z‘;g;g‘;?mmu""y 218 HK0466 $ 560,000.00
ggﬁg;;feﬁ?mmlmﬁy *Houck Chapter | Houck Chapter House Wiring Project g:"ffe'g; ;‘;ﬁ:’f“m"ﬂ"v 2.18 HK0467 $ 350,000.00
ggrlseigr;;fegfmmunity *Houck Chapter E:J(}L;:létChapter Bathroom Addition i of Communiy 11.14 HK0468 $ 705,000.00
ngj’sei&g;feﬁfmmimitv None ldentified Wide Ruins Chapter Housing Project Sé"é"é’.i’é ;’eﬁfmmu"“y 2.15 HK0472-2 $ 219,999.00
gi:lsei!%r; r?‘fe g?mmunity None {dentified X‘ggﬁ,gﬁ:\?\; g;agsjrefgfthmom 32’3&'} ;fe?:mmunity 1.14 HK0473 $ 480.000.00
*Per CUN-29-22, Section Three (E), the “Navajo Nation Central Government may award funding to 1. GA-Certified TOTAL: |$ 4,042,373.00

Chapters through sub-recipient agreements fo implement and manage specific projects, but shall maintain
Administrative Cversight over such funding and Delegate Region Project Plans,”
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NAVAJO NATION FISCAL RECOVERY FUND DELEGATE REGION PROJECT PLAN

counciL DELEGATE: Hon. Lomardo Aseret

CHAPTERS: Klagetoh, Wide Ruins, Houck, Lupton, Nahata Dziil

s

FUNDING RECIPIENT SUBRECIPIENT EXPENDITURE PLAN / PROJECT ADMIN OVERSIGHT c AT:I:;;RY DOJ REVIEW # AMOUNT
TOTAL AMOUNT from PAGE 01 $ 4.042.373.00
Division of Communily } ‘Nahata D2id | *Nahata Dziit Commission Governance | Division of Community | 5 5 HK0484
Development Commission Governarica Septic Tank Rep[acemen t Project Development : $ 4 47,600 00
Division of Community | *Nahata Dzl *Nahata Dziil Commission Governance |Division of Community {5 25 HK0485
Development Commission Governance Solar SystemiL ights Project Development $ 337,600.00
Division of Community | “Nahata Dzill * it ot Ave - | Division of Community : _
Development v Commission Governanca E’}I::;:‘:LZID é‘::e?;?;nmgfé?;cteovemance Developmenit 2.18 HK0489 $ 187,600.00
Division of Community | None Identified | Wide Ruins Chapter Bathroom Division of Community | 4 44 HK0490 ‘A :
Development Additions-South Project Development . $ 1,000,000.00
Division of Community | None 1dentified Kiagetoh Chapter Demolition and Division.of Community | 5 93 HK0496
Development ) Rehabilitation of Old B.1.A. Compound Project | Development o $ 200,000.00
Division of Community | None Identified Jagetoh Chapter A.R.P.A. Projects Division of Communily | 3 5 HK0497
Development t go:?su'itant P rojec Development $ 50,000_00
UN-ALLOCATED AMOUNT $ 2 537.167.00
*Per CJN-28-22, Section Three (E), the “Navajo Nation Central Government may award funding to LGA-Certified $ 8,802,340.00

Chapters through sub-recipient agreements fo implement and manage specific projects, but shall maintain
Administrative Oversight over such funding and Delegate Region Project Plans.”
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NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

ETHEL B. BRANCH HEATHER CLAH
Attorney General Deputy Atterney General

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RFS/HK Review #: HK 0465

Date & Time Received; #/12/23 at  11:12

Date & Time of Response: #/20/23 at 8:15

Entity Requesting FRF: Houck Chapter

Administrative Oversight: Division of Community Development

Amount of Funding Requested: $150,000.00

Eligibility Determination:

v’ [FRF eligible

ERFE ineligible

Additional information requested

FRPF KEligibility Category:
/' [(1} Public Health and Economic Impact (2} Premium Pay
(3) Government Services/Lost Revenue 4) Water, Sewer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expenditure Category:
1.14 Other Public Health Services

P.O. Box 2010 » Window Rock, Navajo Nation (AZ) 86515 » 928-810-8526 e Facsimite: 928-871-6200

Page 10of2



Returned for the following reasons (Ineligibility Reasons/Paragraphs 5.E.(1)-(10) of FRF
Procedures):

HMissing Form DExpcnditure Plan incomplete
Supporting documentation missing D’unds will not be obligated by
roject will not be completed by 12/31/2026 12/31/2024
[neligible purpose Dincon—ect Signatory
ubsmitter failed to timely submit CARES reports Dlnconsistent with applicable NN or
Additional information submitted is insufficient federal laws

to make a proper determination

Other Comments: Note that we have modified the requested expenditure code (several recommended) to 1.14

(Other Public Health Services). 1.13 is consist with other previously approved Projects.

Name of DOJ Reviewer; Rodgerick T. Begay

Signature of DOJ Reviewer: %@4@4 Begaey
7 g

Disclaimers:

If additional information has becn requested and you wish to provide it, please resubmit all the required forms updated to include the
additional information. Fuil resubmission will expedite the Initial Eligibility Determination process. Therefore, please include a new
RFS form indicating resubmission, revised Appendix A, Budget Form 1, and other supporting documents. Please email your
resubmission to arpa@nndoj.org. Please be aware that under Resolution BFS-31-21 a Project or Frogram can only be reviewed twice,

therefore it is critical that you include all the requested additional information for your second submission.

An NNDOJ Initial Eligibility Determination is based on the documents provided, which NNDOJ will assume are true, correct, and
complete. Sheuld the Project or Program change in any material way after the initial determination, the requestor must seek the advice
of NNDOL. An initial determination is limited to review of the Project or Program as it relates to whether the Project or Program is a
legaily aliowabie use ~ it does not serve as an opinion as to whether or not the Project or Program should be funded, nor does it serve

as-an opinion as to whether or not the amount requested is reasonable or accurate,
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[FoucK Chapler does nol have a rural adaressing system i place & calling the appropriate emergency |
response, such as the NN Police, other law enforcement, EMTs, Fire Department, etc. has caused
major delays to get to the person needing medical attention. Due to remote setting, our community
faces challenges that include geographical coverage areas, which result in longer timesduring an
emergency, demographic challenges, with concentration on elders & disabled. Locating a resident is
one challenger that face emergency responders & the COVID-18 Is still the most emergency response

APPENDIX A
THE NAVAJO NATION

FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR GOVERNANCE-CERTIFIED CHAPTERS

Part 1. ldentification of parties.

Govemance-Cerlified Chapler :
requesting FRF; Houck Chapter Dateprepares: 10/26/22

Chapters P-O. Box 127 A ___phone &emal; 928-688-2734
mailing address: Houck, AZ 86506 — . webste(fany); houck@navajochapters.org

Laura Lee Yazzie, Chapter Manager 928-688-2734
CONTACT FERSON'S nama and tile o CONTACT PERSONS info

Title and type of Project: RUral Addressing Project

Chapler President: Fred Footracer phone & emai: $28-245-9130 ironheadired433@gmail.com
Chapler Vice-President Ermest Hubbell ghone & emal: 505-870-4875 emhub45@gmall.com
Chapter Secretary: Virginia Barker phone & emai: 508-408-3271 pudglevalley@yahoo.com
Chapter Trezsurer; S@Me as above phone & enal:

ChaplerManageror CSC: Laura iL.ee Yazzie phone & emat: 828-551-0812 Iora!eeVa;BM@yahoo.com
DCDichapleraso: Patricia Begay phone & emal; 928-871-7515 pdbegay@nndcd.org

List WPBS of Subcontractors or Submpients thal willbe paid with FRF (lf known): Consuitants to-assist with Field Data Collectian (FDC)
(FDC)and a Contractor to install road signage/fencing preject

[ docisment atiached

Amount of FRF requesteq: $150.000,00  £Rr funging period: 1201/ 202? 09/30/2026
indicale Pmoject staring and ending/deading dale

Part 2. Expendittire Plan details.

{a) Describe the Program(s) and/or Projeci{s} fo be funded, including how the funds will be used, for what purposes, the location(s) lo be served,
and whal COVID-related needs will be addressed:

B9 document attzched

y 1o pIEF 10 €
ystem by a physical address on a house dwelhng & is {ocated by dlgltal mapping. The addressmg
methos will be established through road naming & numbering; road signage project & maintaining an

addressing system. The primary goal is to link each telephone number to permanent unique address
that will identify where a call and resident is physically located.

B document attached

{c) A prospective timeline showing the estimated dale of completion of the Project andfor each phase of the Project. Disclose any challenges

that may prevent you fram incuning costs for all funding by December 31, 2024 and/or fully expending funds and compleling the Program(s)
or Projecl{s) by December 31, 2026:

-Page1of2-



APPENDIXA

Houck Chapter will implement an aggressive 3-year objectives, starting 12/01/24, to establish and
implement the RA System to support our community to prepare for and respond to emergencies, and
to deal more effectively with emergencies by planning & preparing for emergencies & increasing
community involvement in terms of individual citizen participation. Locating a resident is one
challenge, leaving our community vulnerable in an emergency situation. The RA Project will be
completed by 09/30/26. R document attached

gd% ldentily who will be mponsxb!e for :mp,ementmg the Program of Pm;ecL

Addressing Authority.

[ document attached
{e) Explain who will be responsible for operations- and maintenance costs for the Project ence compleled, and haw such costs will be funded
prospectively:

ITie Key personnel will be the Houck Chapier CLUPC Members, Chapter Staff for project oversignt 1or |
technical aspects of the RA Project. We have five CLUPC Members who are willing to complete the
RA Project, with close coordination with the NN Addressing Authority to assist with the RA Process.

J document attached
{f) State which of the 66 Fiscal Recovery Fund expenditure calegories in the aftached U.S. Depariment of the Treasury Appendix 1 listing the
proposed Program or Project falls under, and explain the reason why:

2:Negative Economic Impacts and 3: Services to Disproportionately impacted Communities. During
the COVID-19 pandemic, the Houck Community was exposed to the coronavirus, some community
members have recovered and a lot of deaths from the virus. The community continues to face the
tragic loss of loved ones. The same problems remain within the community, with up to a third of our
community members lack running water, electricity and indoor toilets, causing severe health problems
to the elders and individuals with medical conditions who need to call for emergency assistance.

O document attached

Part 3. Additional documents.
List here all additional supporting documents attached to this FRF Expenditure Plan {or indicate N/A):

Houck Chapter will implement an aggressive 3-year objectives, starting 12/01/24, to establish and
implement the RA System to support our community to prepare for and respond to emergencies, and
to deal more effectively with emergencies by planning & preparing for emergencies & increasing
community involvement in terms of individual citizen participation. Locatmg a r@gz@gmé{sgagg_,m attachedyy

Part 4. Affirmation by Funding Recspient.

Funding Reclpient affirms thal s receip! of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be in accondance
with Resolution No. CJY-41-21, the ARPA, ARPA Regulations, and with al apprmbie federal and Navajo Nation laws, regfations, and policies:

Pregaxer,_ —f ; Approved by' Lo

deﬂmgmcrm signarume o Cliapief Preciert for Vico-Presidorn)
Approved by Approved by:

(?ﬁndwumc

S OCOThapier ASO

Approved losubmrl . gz b IU
o' DCD Doty

-Page2of2-



THE NAVAJO NATION

Fy_1013 PROGRAM BUDGET SUMMARY

Page | of 3
BUDGET FORM 1

K2lIS21)
bl

Program Title: Division/Branch:

IPART l. Business Unit No.: Houck Chapter - RURAL ADDRESSING PROJECT

NN DCD

Prepared By: Laura Lee Yazzie Phone No.: 928-688-2734 Email Address: houck@navajochapiers.orq
Fiscal Year % of Fund (A) (8) (c)
PART Il. FUNDING SOURCE(S) Term Amount Total PART lll. BUDGET SUMMARY Type NNC Approved Dilference or
Fiscal Recovery Funds 121124 3 150.000.00 \DD% Code  Original Budget Proposed Budget Total
or30/26 e~ 12001 Personnel Expenses
3000 Travel Expenses
3500 Meeling Expenses
4000 Supplies
5000 Lease and Renlal
5500 Communications and Ulilities
6000 Repairs and Maintenance
6500 Contraclual Services e o \ 20,000 ., |NSO.000
7000 Special Transactions w w -
8000 Public Assistance
9000 Capital Qutlay
9500 Matching Funds
9500 Indirec! Cost
TOTAL $0.00 150,000.00 150,000
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: & ean @ e
TOTAL:| $150.000.00 % Total # of Vehicles Budgeted: e B

PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.

SUBMITTED BY: James Altakai, Deputy Director A APPROVED BY:

Calvin Castillo, Executive Director

=

_ Program Manager's Printed Na}{e } — Division Direcluri}chﬁhief‘s Printed Name
LR =T .
. /('%_J?\ Laura Lee Yazzie 3 /ZOj?7 /;M 3/20/&5

.~ Prograp/Manager's Signature and Date i

Division Director ] Branch Chiel's Signature and Date

[




THE NAVAJO NATION
FY 2093

PROGRAM PERFORMANCE CRITERIA

Page 2 of 3
BUDGET FORM 2

PART |. PROGRAM INFORMATION:

Business Unit No.: dﬁwg l ' gN)ngram NamefTitle:

Houck Chapter - Rural Addressing Project

PART Il. PLAN OF OPERATION/RESOLUTION NUMBER/PURPOSE OF PROGRAM:
Houck Chapler Resolulion HCR-021623-05 © HCR-031623-03

PART lll. PROGRAM PERFORMANCE CRITERIA: 1st QTR 2nd QTR 3rd QTR 4th QTR
Goal | Actual | Goal | Actual Goal | Actual | Goal | Actual
1. Goal Statement:
Address all residential homes for E911 services.
Program Pedformance Measure/Objective:
Complete Bathroom Addilions construction by the end of funding period. r 1 [ 1 I 2 [ 2 [ 3 l 3 l 4 r 4 I

. Goal Statement:
Name all community roads for addressing

Program Performance Measure/Objective:

Complete naming of all community roads.

. Goal Statement:
Install road/street sign for all roads.

Program Performance Measure/Objective:

Complete insfallation of road/street signs for all community roads. l

. Goal Statement:

Program Performance Measure/Objective:

5. Goal Statement:

Program Performance Measure/Objective:

I | | |

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION H

yBEEN THOROUGHLY REVIEWED.

Calvin Castillo, Executive Director

James Adakai, Deputy Director —
_Program Manager's Printed Name ( CP 7 ]~ ] &/?

T2\  LauraLee Yazzie

T
e

Division DnrectgﬂBranch Chiel's Printed Name

— 3Blzolz=

P " ProdgramManager's Signature and Date

“Division Director/Branch Chief's Signature and Date
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FY 2023 DETAILED BUDGET AND JUSTIFICATION BUDGET FORM 4

Business Unit No.:

Object Code Description and Justification (LOD 7) O%Fj:dA%ﬂe Ob']{g"c':“
_ (L0D6) (L0D4)
CONTYRUAL Sun/itts po \é-o\o?b% |
) Bubcovetroavta Servites n60.00i
i /’,’ - a7 WAy " | & Vi e €5 . C
Nﬁ\w %\LV\JTY{,&LWi NYZAVT R )
Materials for fencing
Roz/Street Mapping
“ Address gridshouse tags
Topography saftware & supplies

GPS Map Maker




L

THE NAVAJO NATION Page _| of_]

PROJECT BUDGET SCHEDULE PROJECT FORM
(leART 1. Busiess Urit No: NEW PART IL Projact Information
Project Titte:  RURAL ADDRESSING PROJECT Project Type: Rural Addressing Project
Project Description Establish & implement the enhanced 9-1-1 syslem lor emergancy reponse. Planned Start Dale: Dec. 01, 20245)
Planned End Dale:  Sept. 30, 2026
Check one box: Qriginal Budget [J sudget Revision [ Budget Reallocation [ sudget Modification Projeci Manager:  Laura Lee Yazzle
PARI} :I.pmiec' sk sepaiy suh PART IV.  Use Fiscal Year {FY) Quarers to complels tha informalion befow. O = Oel.; N = Nov.; D = Dec,, elc. Expected Complelion Data i
' FY ; .
a5 Pan, Design, Construs, Equip FY 20245 2026 project excends 8 EY Qirs
of Fumish, 151 Qtr. 2nd Otr, 3rd Cir, 4lh Qir, 151 Qlr. 2nd Qir, 3rd Qle, 4th Qir; Dala
CompletaField DalaCollectionlor Oy N { D] JFFIMJA Ml I ] A[SjO|N|ID]I|FIMIAIM]J]|Jd] A} S]JOIN|D]JJ}FIM
ext ¢ home wilhin the area 3
Develop mapnaming roads & X
stre renovations
Training for FOC mapping tool £
by enfering names, address, elc.
Continue naming roads & streels X
and entering names info dala bass
Order roadfsires! signs, prepaie %
post for signs, efe.
Complela RA Addressing Project x
PART V. $ 3 S 3 $ 3 $ $ PROJECT TOTAL
Expected Quarterly Expenditures | 25,000 26,000 | 25,000 25,000 | 25,000 | 25,0tc | 25,000 | 4o, 000 #1£0,000. 00

FOR OMB USE ONLY: Resalution No: FMIS Set Up Date: Company No: OMB Analyst:
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RESOLUTION OF THE HOUCK CHAPTER

ACCEPTING AND APPROVING THE ARPA ALLOCATION IN THE AMOUNT OF
§150,000.00 FOR HOUCK CHAPTER RURAL ADDRESSING PROJECT, AND
IMPLEMENTING THE EXPENDITURE PLANS AND REPORTING REQUIREMENTS,
WITH MONITORING AND OVERSIGHT BY THE NAVA.JO NATION FISCAL
RECOVERY FUND OFFICE

WHEREAS:

l. The Houck Chapter was established pursuant 1o 26 N.N.C.. Chapter 1. Sub-Chapter 1.
Section 3(a) by the Navajo Nation Counecil CAP-34-98; and

2, The Houck Chapter complies with the Local Governance Act {LGA) and certified pursuant
to 26 N.N.C,, Section 102(B), which permits the Chapter to exercise authorities contained
with 26 N.N.C., Scction 103, including land administration authority; and

3. The Houck Chapter hasthe authority to provide for. promote. preserve and protect the

health, safety and welfare of its community members: and

4, The FRF funds must be incurred by December 01, 2024, meaning the Navajo Nation must
obligate FRF funds by that date, and the period of performance runs until September 30.
2026, with all funded chapter projects must be completed by that date; and

3. All Chapter Projects have major impacts on the Houck Community. for increased demands
for electrical/water services. old houses need major house wiring. and bathroom additions,
with many families without bathroom facilities, and unable o be.in compliance with
COVID-19 protocols; and

6. The Houck Chapter secks all resources to accommodate shorl and long-term major needs for
the community related to infrastructure development and have listeéd the ARPA Chapter
Projects, as a project to implement a rural addressing system in place and calling the
appropriate emergency responders. Navajo Nation Police. EMT, Fire Depariment. which has
caused major delays to locate the emergency; and

7. The Rural Addressing is a priority for the Chapter to establish and implement the enhanced
9-1-1 system and the addressing methods will be established through road naming, road
signage and maintaining an address system for cmergency response and the COVID-19 is
still the most emergency response; and

8 Houck Chapter-affirms that the Chapter will only use the awarded Fiscal Recovery Funds
and implement the FRF Expenditure Plan in compliance with the ARPA Regulations. and
with all applicable federal and Navajo Nation laws. regulations and policies.

NOW, THEREFORE, BE IT RESOLVED:

1. The Houck Chapler hereby accepts and approves the ARPA Allocation in the amount of
$150.000.00 for the Houck Chapter Rural Addressing Praject, and the Chapter’s
Expenditure Plans and Budgets. listed with CIN-29-22, Section 3: Delegate Regional Plan,
in compliance with the reporting requirements, with monitoring and oversight by the
Navajo Nation Fiscal Recovery Fund Office.



2. The Houck Chapter will only use the awarded Fiscal Recovery Funds in compliance with
the ARPA Regulations, and with all applicable federal and Navajo Nation laws, regulations
and policies.

CERTIFICATION
We hereby certify that the foregoing resolution was considered at a duly celled chapter mesting
Houck (Arizons), Yavajo Nation, where & quorurn was present, and was motioned by@ 3%*
opposed,

and seconded that same was passed by & vote of4Z in favor, &
and§co abstained this Y6" day of March 2023,

Emnest Hubbell, Vice President

ir; ‘1'-': a Barker, Secretary/Treasurer

HCR-031623-04: ACCEPTING AND APPROVING THE ARPA ALLOCATION IN THE AMOUNT OF
$150,000.00 FOR HOUCK CHAPTER RURAL ADDRESSING PROJECT, AND IMPLEMENTING THE
EXPENDITURE PLANS AND REPORTING REQUIREMENTS, WITH MONITORING AND OVERSIGHT
BY THE NAVAJO NATION FISCAL RECOVERY FUND OFFICE
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HCR-031623-03
RESOLUTION OF THE HOUCK CHAPTER

ACCEPTING AND APPROVING THE ARPA ALLOCATION IN THE AMOUNT OF
$1,760,467.90 FOR HOUCK CHAPTER PROJECTS, AND IMPLEMENTING THE
EXPENDITURE PLANS AND REPORTING REQUIREMENTS, WITH MONITORING
AND OVERSIGHT BY THE NAVAJO NATION FISCAL RECOVERY FUND QFFICE

WHEREAS:

1

t

L3

The Houck Chapter was established pursuant to 26 N.N.C., Chapter 1. Sub-Chapter 1.
Section 3(a) by the Navajo Nation Council CAP-34-98; and

The Houck Chapter complies with the Local Governance Act {LGA) and certified pursuant
to 26 N.N.C., Section 102(B), which permits the Chapter to exercise authorities contained
with 26 N.N.C., Section 103, including land administration authority; and

The Houck Chapter has the authority to provide for, promote. preserve and protect the
health, safety and welfare of its community members: and

The FRF funds must be incurred by December 31, 2024, meaning the Navajo Nation must
obligate FRF funds by that date, and the period of performance runs until December 31,
2026, with all funded chapter projects must be completed by that date; and

All Chapter Projects have major impacts on the Houck Community, for increased demands
for clectrical/water services, old houses need major house wiring, and bathroom additions.
with many families without bathroom facilities, and unable to be in compliance with
COVID-19 protocols; and

The Houck Chapter secks all resources to accommodate short and long-term major needs for
the community related to infrastructure development and have listed the ARPA Chapter
Projects, in compliance with CIN-29-22, Section 3: Delcgate Regional Plan:

I, Housing Assistance Project - $560,000.00 3. House Wiring Project - $350,000.00
2. Bathroom Addition Project - $705,000.00 4. Rural Addressing Praject - $150,000.00)
Houck Chapler affirms that the Chapter will only use the awarded Fiscal Recovery Funds
and implement the FRF Expenditure Plan in compliance with the ARPA Regulations, and
with all applicable federal and Navajo Nation laws, repulations and policies.

NOW, THEREFORE, BE I'T RESOLVED:

1.

The Houck Chapter hereby accepts and approves the ARPA Allocation in the amount of
$1,760,467.90 for Houck Chapler Projects, and the Chapter's Expenditure Plans and
Budgets, listed with CJN-29-22, Scction 3: Delegaie Regional Plan, in compliance with the
reporling requirements, with monitoring and oversight by the Navajo Nation Fiscal
Recovery Fund Office.

The Houck Chapter will only use the awarded Fiscal Recovery Funds in compliance with

the ARPA Regulations. and with all applicable federal and Navujo Nation laws, regulations
and policies, '



CERTIFICATION

We hereby certify the foregoing resolution was considered at a duly called chapter eeting gt
Houck (Arizona), I¥avhjo Nation, where a quorum was preseat, and was moﬁoned-b%
and seconded t same was passed by a vote of .#/in favor, _© opposex
and\Z_abstained this 16™ day of March 2023.

Ernest Hubbell, Vice President

HCR-021623-03;: ACCEPTING AND APPROVING THE ARPA ALLOCATION IN THE AMOUNT OF
$1,760,467.90 FOR HOUCK CHAPTER PROJECTS, AND IMPLEMENTING THE EXPENDITURE PLANS
AND REPORTING REQUIREMENTS, WiTH MONITORING AND OVERSIGHT BY THE NAVAJO
NATION FISCAL RECOVERY FUND OFFICE
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Rural Addressing Project
Budget Information

Total Project Budget

Houck Rural Addressing Budget
{Naming & Mapping of Community Roads)

Expense

Road name mapping, signage, post for
signs, GPS field map, addressing grid , i
posting house tags, field data collection
& verification, and to enhance the
effective & rapid location of properties
by public safety personnel, including law
enforcement, fire rescue & emergency
medical services personnel in the rural
areas of the Navajo Nation. 5 75,000.00
Additional cost for map & topography
software, supplies for GPS Map Maker,
and other additional materials & labor 5 75,000.00
Total o | $ 150,000.00

Budget Narrative:

Construction: Cost estimates are based on long- standing experience of Navajo Nation
Rural Addressing Authority initiative.

Services: Also based on costs incurred with similar projects.

Review Inspections: Required to meet all NNAA protocol requirements,

Quality Control: Reguired to ensure E911 will be processed to maintain the integrity and
accuracy of the GIS database, the MSAG, and the E911 Databases.

Administration: Based on costs incurred from similar projects.

Breakdown of Income Sources

] o Income Sources o
 Income i _
ARPA Funding ] | $ 150,000.00

{Total . $  150,000.00




Houck Chapter Rural Addressing Projact
RA System One-Year Plan
March 08, 2023

Houck Chapter Objective Work Plan (OWP)
Project Title: Houck Rural Addressing System One-Year Plan
Project Goal: The Houck Chapter will implement an aggressive One-Year Objective Work Plan to establish
and implement the Rural Addressing System to support our community to prepare for and respond to
emergencies and to deal more effectively with emergencies by planning and preparing for emergencies
before they happen and increasing community invelvement in terms of individual citizen participation.
Project Year: One
OBJECTIVE # 1: By start of Year One, conduct a community assessment based on the number of families who will need
| assistance during an emergency or disaster, including those with special needs, such as children, elders, people with pets or
livestock, people with limited English proficiency or individuals with medical conditions. Due to the shut-down of the

Chapter and Navajo Nation President Nez’ Executive Order to “stay at home” during the COVID-19 pandemic, we had
community members who were exposed to the coronavirus, some have recovered and a lot of deaths from the coronavirus,
| and Houck community will continue to face the tragic loss of Ioved ones.

MEASUREMENT: Houck Chapter will develop a GIS Map, furnished by NNAA, the Staff and CLUPC Members will meet to
review and develop recommendations for road names. This requires coordinating with outside entities: the county, surrounding
chapters, and other organizations to ensure no duplicate names are being recommended and the continuity of road names are
maintained as they cross multiple community chapter boundaries.

Results Expected: By end of Year One, complete the community Criteria for Evaluating: The Houck CLUPC
assessments, with community members playing an important role in the | interactions with other chapters and organizations that
community’s ability to plan, respond and serve as volunteers who will | have formulated and implemented their Rural Addressing
support the Rural Addressing initiative. System.
Activities Pasition(s) Performing the Time Period
Activity mm/dd/year
Lead Other Begin End
Support
| The Houck Chapter Staff and CLUPC Members conduct a comprehensive | Chapter Manager | Houck CLUPC | 12-01-24 | 01-30=24
community assessment based on remoteness and geography, and low Members
| population density.

2 Moving forward with rural addressing by establishing community Chapter Manager | Houck CLUPC | 02-01-24 | 02-20-24




Houck Chapter Rural Addressing Project

RA System One-Year Plan
March 06, 2023
participation and responsibilities; increase chapter awareness and help educate Members
the community members about rural addressing and enhanced 9-1-1: and it
would demonstrate the readiness of our community to proceed with rural
addressing initiative.
3 Al needed documentation is created and ready for implementation. Chapter Manager | Houck CLUPC { 09-01-24 | 09-30-24
Members

OBJECTIVE #2: Establish and implement the community’s rural addressing system by creating physical addresses to
enhance the effective and rapid location of properties by public safety personnel, including law enforcement; fire; rescue;
and emergency medical services in the remote areas of the Houck community.

MEASUREMENT: Houck has demonstrated the need for funding to implement its rural addressing initiative, which was never
initiated by the former chapter staff. One obstacle was limited to lack of leveraging and flexibility of funding from the Navajo
Nation and unstable funding sources, causing frustration and confusion when emergency responses are too slow or lacking exact
direction due to numerous roads in the community. When the rural addressing project is in place, there will be quicker response to
emergencies from Jaw enforcement, fire departments, emergency medical services and healthcare facilities.

Results Expected: Navajo Nation Rural Addressing Authority | Criteria for Evaluating: The CLUPC Members will be
(NNAA) will coordinate with Houck Chapter to assist with identifying | responsible for working effectively together to
“community interest” for the purpose of recommending road names and implement the planning, coordination and maintenance

with the rural addressing process. of rural addressing.
Activities Position(s) Performing the Time Period
Activity mm/dd/year
Lead Other Begin End
_ Support
1 NNAA will provide orientation and training, guidance, status Chapter Manager | Houck CLUPC | 12-01-24 | 12-31-24
reporting and coordination. NNAA will coordinate directly with Members

Houck Chapter to arrange orientation and training sessions for CLUPC
Members so they understand their roles and responsibilities.

2 NNAA to provide copies of documents as listed: Rural Addressing Chapter Manager | Houck CLUPC | 01-01-25 | 01-31/2025
Goal; RA Roll-Out Philosophy & Prioritization; Addressing Process Members




Houck Chapler Rural Addressing Project
RA System One-Year Plan
March 06, 2023

Notes; Local Rural Addressing Committee — Roles & Responsibilities;
Rural Addressing Standards; E911 GIS Standards; GPS Field Scenario;
and MSAG Development.

OBJECTIVE # 3: By end of Year One, complete the implementation of the uniform signage, marking roads, naming
streets and to provide for the names, numbers and addressable structures within the Houck Community.

and established with successful results.

MEASUREMENT: Houck enjoys limited community ownership and engagement in community planning and initiatives. This
stems from a variety of issues that plague the Houck people- poverty, low self-esteem, poor morale, lack of faith in leadership, lack
of transportation, single-parent homes where the provider works 2-3 Jjobs and have extremely limited schedules, and lack of
accessible local media outlets to distribute information to the greater public. The Rural Addressing initiative will be implemented

Results Expected: By end of Year One, complete the road naming;
landmarks and attributes; field verification and address
notification.

Criterin for Evaluating: Measuring numbers of
individuals for new roads and new addressable structure
to be added in our community, and ensure the proper
notification and follow-up processes are initiated to keep
the NNAA informed of any planned or actual changes.

Activities Position(s) Performing the Time Period
Activity mm/dd/year
Lead Other Begin End
Support

I Processes will need to be reviewed and revised at the direction of NAA to
ensure adherence to maintain the intergrity of requiring a physical address
before utility services are provided.

040125 | 04-30-2525

2 The CLUPC Members must assure that every road has a name or number
designation. The road names cannot duplicate other road names used within
the County, or within the addressing grid. The NNAA will provide the
Chapter with a printed road name maps and a listing, The CLUPC Mesmbers
will provide recommended names for all unnamed roads and will verify the
road names assigned by Apache County. If the road names assigned by AC
are incorrect or inappropriate, the NNAA will work with the Chapter to assess
the impact of a road name change and to determine where each entity’s
responsibility for a given roadway starts and stops.

Chapter Manager | Houck CLUPC [ 05-01-26 | 05-31-26
Members

3 Order signs, posts for signs, other markings, etc. and initiate the installation

Chapter Manager | Houck CLUPC | 03-01-26 | 08-30-26




Houck Chapter Rural Addressing Project

RA System One-Year Plan
March 08, 2023
of signs, posts, other markings, using labor provided by Chapter Staf¥, Members
CLUPC Members and Volunteers to complete the project.
3 Survey community members regarding views on completed rural addressing 09-20-26 | 09-30-26
initiative as weH as their understanding of Houck’s newly adopted Rual
Addressing System.






